	University High School Boosters Meeting

	11/5/2019

	Agenda:

	· Welcome/Call to Order
· Officer and Administration Reports – 20 min

· President (Mike Orgler)

· Vice President (Karen Hightower) 
· Secretary (Stephanie Checchi) 
· Treasurer Report (Teri Wilson)

· Administration Report  (Andrea Markert)

· Committee Chair Messages & Reports  – 20 min 

· Old Business – none 
· New Business – 10 min

· Adjourn

	Notes

	Call to order/Roll call
Meeting called to order by Stephanie Checchi at 6:32 pm on 11/5/2019.
Officer Reports 

President  

Mike Orgler
· Welcome everyone - Thanks so much for taking time to come out to the November meeting.  We’ve had a great turnout

· A quick reminder - if you are affiliated with a sport or club, please encourage them to nominate a parent volunteer to come to Booster meetings to share updates, etc.
· The baseball team recently reached out to us to validate that a fundraising activity they were looking to do fits ok within our parameters.  We aren’t here to be a “big brother” but it allows us to coordinate our activities.  Checking with us allows us to make sure safety and coordination is ensured.

· As committee leads if you ever need reimbursement for Boosters activity, Teri has created a couple forms to help us streamline those requests – see Mike for copies.  Forms are also in the Boosters mailbox.  Action item – if Teri sends the form to Jennifer McCarron to get the forms on the Boosters site.
· Again, thank you for attending and contributing to U-High Boosters! 
VP

Karen Hightower
· No update
Secretary

Stephanie Checchi
· The October minutes were posted to the Boosters website.  Can I please get a motion to approve the minutes?
· Motion by Debbie Wolford and seconded by Janine Rodriguez
· Be sure to register on the sign in sheet when you come to a meeting and put your name on a raffle ticket!
· Thank you to the Committee chairs for sending updates prior to the meeting– it makes the meeting run much more smoothly.  If you don’t have an update – just let me know “no update”
· I’d like to give our new Treasurer, Teri, the floor to discuss our account balances and an overview of where we are at to date.
Treasurer 
Teri Wilson
· Treasury report – see attached.
· Goal for after prom account balance?  Set a goal for $10,000 to be in there at the start to account for balances to come due to advance payments.  We work to manage it being too high versus too low.  We had a lot of funds in 2018 that we donated back to the school.

Administration Report (Andrea Markert - Principal)
· Girls golf won state – wow!  
· Our dance team – in order for them to compete we have to have 5 dancers, but we only had 4 try out.  This is the first year we won’t have a competitive dance team.  The reason is many kids go to local dance studios in town.  This will be a change and we’re hoping to build it back up.

· We got new doors to the entrances of the school.  Interior areas of the doors will be worked on next

· We got new dual credit courses from Heartland CC – an email will be coming out no later than next year regarding dual credit courses and meetings for the parents to explain more information.

· Cancellations – we had our first snow!  The fastest way for students to know about cancellations is if they use the Safe to Speak Up app.  The kids will know before the parents as long as they use the app.  If ISU is not in session, we cannot be open either.

· 43 students on the Diversity trip to Mohammed Ali center in Kentucky this week

· Air conditioning – we are just $52,000 from our fund goal.  We think we will have it installed by the spring!!!  We have sent the request for bids out.

· Love Sick play is this weekend!

· Orchesis is Nov 22 and 23rd – they do all their own costumes and lighting – come see it!

· Madrigals – their performance is November 30th.  You can have dinner or dessert.

· Question – sign up genius is confusing for Parent-Teacher conferences.  Is there a way to use Skyward to sign up for conferences this way and see if this could improve the process?  Also can check out Pick-A-Time for sign up.  Or send out different times by subject.

· Question – is it possible to get green arrows out of the parking lot on Willow and Main?  This is actually a highway but we will ask again as it seems to be a safety issue.
· Question – are online lessons possible if the school is closed?  We are looking into it – poses problems when students don’t have access to the internet at home.  So far the law will allow this option for 2 more years.

· LaCrosse – Bloomington and Unit 5 are co-oping a lacrosse team but they do not want to include U High in it.  We will still work on getting us in for 2 more years but it doesn’t seem likely.
Committee Reports

After-Prom  

Jennifer Patton and Stacy Barclay – Chair
Purpose:  After-Prom provides a safe place for the students to go after the dance.
· Fundraising is in full force for the big event!
· Please turn in unraiser money 

· Save the dates have gone out for the cash bash fundraiser, which will take place on 2/22/20 at BCC.  Tickets are $100 for two and will include heavy hors d’oeuvres and a cash bar.  A total of 4,350 cash prizes will be available (based on 200 tickets sold) and the tickets will be on sale soon.  Don’t forget to put 2/22 on your calendar!
· Question on Bling apparel- we think it’s in the office
Dance Hospitality
Katy Kraft

Beth Sauser
Purpose:  To provide hospitality to our dances (back to school, black-light, and Class Night dances)
· No update for hospitality – the next dance is Black Light (next semester)
Directory

Mercy Davison
Purpose: To provide a listing of all U-High students & families for reference.
· Directory final edition was sent out and is wrapped up for 2019-2020 school year.  Thank you, Mercy
Faculty/Staff Appreciation (FSA)
Cheri Sundaram 
Purpose:  To provide a meal once a month to the faculty/staff to show our appreciation.
· Oct 2 Dinner went very well.  Next breakfast is Nov 15. The Sign up will go out Nov 6.

· A few things we’re going to try/do differently this breakfast.
· Send sign up to all U-High parents.  
· Ask for coffee boxes instead of using the coffee urn to reduce setup/clean up time.
· Reducing the ask of store bought baked goods & encouraging minis (i.e. mini muffins) to reduce leftovers
· Noting faculty/staff favorites in the sign up to encourage those items

· Upcoming Late Start Events:
· November 15

· December 13

· January 31

· February – Parent Teach Conference luncheon

· March 20

· April 17

· May 15
Fundraising

Jennifer McCarron

Aimee Beam 

Michelle Hardman
Purpose:  To organize and coordinate fundraising for all sports, teams and booster programs.
 The Fundraising committee exist to support groups/organizations at UHigh raise funds – and do so in a way that is in-line with all policies and procedures. We do have to be involved/have knowledge of all fundraising activity – and am hoping this year that we can make that easy and also help groups better promote their events.  Here’s how we can help:
Holiday Wreath Sales 

Traditional sales – 167 order forms turned in (102 wreaths and 65 centerpieces); may have more online sales to add to this. Thanks to all those who purchased!  

Delivery will be 11/20 – 11/22; will probably need help/support from some student groups and parents. More info to come on this. 

 

Sedexo: 

Cheer made $1,242.10 working two ISU stands plus tips on Saturday, October 5th. 

Women In Stem made $312.65 working one U-High stand plus tips on Friday, October 11th. 

Basketball worked on Saturday, October 26th game – money total isn’t in yet but will be coming soon. 

 

November Boosters will promote a gift certificate to raffle off//Blaze Pizza. Will promote on FB prior to the event.  We have another for Avanti’s that we can use later in the year. Will turn receipts in for reimbursement. 
Would LOVE to have a rep to replace Janine next year.
Hospitality

Chris Bray

Lisa Heptinstall
Purpose: To provide a welcoming environment along with food/drink for our 3 hosting events: 1) Open House in September, 2) Prospective Student Open House (usually in January), and 3) Freshman Testing in April 
· No update for this month
· Next event is prospective student open house in January
Parent Support Network (PSN)
Michelle Hutchins
Purpose:  The PSN is parents working with and helping other parents address issues that affect us all by having events on different pertinent topics. 
·  Michelle is contacting the outside speakers and will be scheduling the dates on the calendar.

· No other update this month
Spirit-Wear
Carrie Dale 

Kacy Rader
· Purpose:  The purpose is to sell spirit wear and take proceeds to boosters as well as to promote U-High spirit in the community. 
· No update
Gold Rush Raffle

Julia Heller
Terry Ogunleye
Purpose:  To coordinate the raffle which is one of Boosters largest fundraisers.

· 2 tickets sold/$40 in October 

· Total of 504 tickets for $10,080      Permanent different of $100 due to Gold Rush check made out to ISU foundation for Pillar brings total down to $9,980

· We will continue to accept tickets throughout the year and will continue bi-monthly drawings
Recognition – Good For U Award
Katy Kraft
Beth Sauser
Purpose:  The purpose of the Good for U Award is to recognize a student for contributions made outside of traditional academic and sports accolades.  This may include acts of kindness, outstanding effort, resolution of issues, etc.  Nominations may also be done for teachers & administrators for their contributions. 
· November award is going to the volleyball game.  After the games the players are going into the stands and cleaning up after the fans.  Not just at home games – but at away games, too!
· Katy is not getting any of the nominations that are submitted through the website.

· Anyone can do a nomination – the form is on the Booster’s website!
Website/Social Media
Kelli Kiefer

Purpose:  To ensure we have a positive presence & info available on our Website.    

·  Thanks for getting the October minutes posted!
Representative Reports

Band

Shelly King
· Band had an amazing season – 5 competitions instead of 4.  At ISU state we came in 3rd place in our division.  Western Illinois – 2nd in our division and best drum majors.  The kids had a phenomenal season.
Choir

Holly Pfister
Cheer
· Cheer continues to thrive.  Choregraphers coming in and JV and Varsity will be continuing to compete.  Natalie Montoney is now leading the cheer team
Dance

Orchestra

Jani Hall
Orchesis

Speech

Tennis (Girls)

Katy Kraft
· Girls just finished by placing 4th place as a team at State – congratulations!

· Abby Totten and Amay Fernandes placed 3rd in doubles and Brooke Martin and Maggied Kraft tied for 9th in doubles.  
Theater

Holly Pfister

Sports/Clubs
STEM
Ashish Sawhney
Volleyball
Football

· We were projected to go 0-9 and we ended up going 3-6!  
Golf

Miscellaneous 
Old Business

· Unsure how many are doing the heart test- but this is a great option to test your kid for EKG screening.
New Business
· Impact concussion testing – we do concussion screening for all athletes and band.  This is important for their safety and health.  Motion to support – Lisa – Michelle second.  Passed unanimously.
Adjourn
· Raffle ticket awarded to: Kay Powell who claims she never wins anything
· Motion to close by Kimberly Behl and seconded by Debbi Wolford at 7:18 pm.

	  Attendees: 
	Kimberly Behl, Debbi Wolford, Julie Loy, Janet Rubin, Marshall Crawford, Jennifer McCarron, Michelle Cervantes, Dawn Miller, Kacy Rader, Katy Kraft, Heather Marshall, Becky Zastrow, David Zastrow, Beck Camp Lisa Heptinstall, Janine Rodriguez, Teri Steffen, Laurie Dunne, Sean Dunne, Fonzell King, Lea Powell

	

	Treasurer report:
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November Treasurer's Report

		U-High Boosters Treasurer's Report - November Meeting



		Bank Balances Beginning of Month (as of 9/30/2019)

		     Busey Bank 				$   20,384.38

		          Total Bank Balances						$20,384.38



		Receipts:

		Gold Rush Deposits				$   400.00

		Faculty Staff Appreciation Donation				$   25.00



		Total Receipts						$   425.00





		Disbursements:

		Bank Fee				$   2.00

		Gold Rush Checks to winners				$   300.00

		Hospitality - Booster Meeting				$   14.71





		Total Disbursements						$   316.71



		Net Gain or Loss						$   108.29





		Account Balances 

		     Busey Bank (9/30/2019)				$   20,384.38

		     ISU Foundation (as of end of April)				$   23,821.73

		     After Prom (as of end of April)				$   23,254.76



		Total Account Balances 						$67,460.87













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Submitted by Bob Van Plew	




October Treasurer's Report

		U-High Boosters Treasurer's Report - October Meeting



		Bank Balances Beginning of Month (as of 8/31/2019)

		     Busey Bank 				$   20,384.38

		          Total Bank Balances								$20,384.38



		Receipts:



		Checks never cashed				$   225.00

		Spirit Wear				$   - 0

		Hand Fans				$   88.00

		Balance Adjustment				 

		Gold Rush Deposits				$   520.00



		Total Receipts						$   833.00



		Disbursements:



		Faculty Staff Appreciation-May				 

		Select Screen Prints				$   3,009.50

		Heartland Printing				 

		Summer Mailing				 

		Stamps				 

		Raffle Bond and License				 

		Returned Check				 

		Gold Rush Checks to winners				$   300.00



		Total Disbursements				$   3,309.50				$17,907.88

		Net Gain or Loss						$   (2,476.50)

		Total Funds



		Bank Balances End of Month (as of 9/28/19)

		     Busey Bank				$   17,907.88				$64,984.37

		     Foundation account (as of end of April)				$   23,821.73

		     After Prom Account(as of end of April)				$   23,254.76

		Total Bank Balances 













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Submitted by Bob Van Plew	




September Treasurer's Report

		U-High Boosters Treasurer's Report - September Meeting



		Bank Balances Beginning of Month (as of 4/30/2019)

		     Busey Bank 				$   15,430.36

		          Total Bank Balances								$15,430.36



		Receipts:



		Checks never cashed				$   225.00

		Spirit Wear				$   5,256.00

		Balance Adjustment				$   208.00

		Gold Rush Deposits				$   3,860.00



		Total Receipts						$   9,549.00



		Disbursements:



		Faculty Staff Appreciation-May				$   379.00

		Select Screen Prints				$   2,735.00

		Heartland Printing				$   425.00

		Summer Mailing				$   43.98

		Stamps				$   367.50

		Raffle Bond and License				$   225.00

		Returned Check				$   19.50

		Gold Rush Checks to winners				$   400.00



		Total Disbursements				$   4,594.98				$20,384.38

		Net Gain or Loss						$   4,954.02

		Total Funds



		Bank Balances End of Month (as of 8/31/19)

		     Busey Bank				$   20,384.38				$67,460.87

		     Foundation account (as of end of April)				$   23,821.73

		     After Prom Account(as of end of April)				$   23,254.76

		Total Bank Balances 













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Submitted by Bob Van Plew	
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