	University High School Boosters Meeting

	2/4/2020

	Agenda:

	· Welcome/Call to Order
· Officer and Administration Reports – 20 min

· President (Mike Orgler)

· Vice President (Karen Hightower) 
· Secretary (Stephanie Checchi) 
· Treasurer Report (Teri Wilson)

· Administration Report  (Andrea Markert)

· Committee Chair Messages & Reports  – 20 min 

· Old Business – none 
· New Business – none
· Adjourn

	Notes

	Call to order/Roll call
Meeting called to order by Stephanie Checchi at 6:30 pm on 2/4/2020.
Officer Reports 

President  

Mike Orgler
· Welcome everyone - Thanks so much for taking time to the first meeting of 2020!
· It’s hard to believe the year is over halfway done

· With the realization that we’ve only got 3 Boosters meetings remaining this year, it’s time to start thinking about succession planning for your Booster position.  Please start identifying if there might be a good candidate to take over, and also start documenting the responsibilities of your role so that it makes the transition more seamless.  

· We will put together a chart to see who we’ve got for next year and who we need to replace moving forward.
VP

Karen Hightower
· No update
Secretary

Stephanie Checchi
· The December minutes were posted to the Boosters website.  Can I please get a motion to approve the minutes?
· Motion by Julia Heller and seconded by Lisa Heptinstall 
· Be sure to register on the sign in sheet when you come to a meeting and put your name on a raffle ticket as there will be a prize given away at the end of the meeting!
· Thank you to the Committee chairs for sending updates prior to the meeting– it makes the meeting run much more smoothly.  If you don’t have an update – just let me know “no update”
Treasurer 
Teri Wilson
· Treasury report – see attached.
Administration Report (Andrea Markert - Principal)
· Two positions have been posted: 1 guidance position to replace Mrs. Valouche (guidance counselor) and Mr. Potter (French and Spanish).  Both are retiring.
· Wendy Smith – athletic director – has announced retirement.  Mrs. Markert has requested ISU to transfer Mr. Steve Evans to the AD position and she will then post for a new assistance principal.  This is pending approval from ISU.

· Diversity – at the last late start the staff went through Implicit Bias training – provided by ISU.  This warranted a great discussion.  The students that went to the Mohammed Ali conference are planning a retreat for the entire school – to be held in April.  

· Follow up from previous Boosters meeting: Pick a Time costs about $2K so we will continue with SignUp Genius until we can find a better solution.

· They school has been looking at time studies to see how many minutes teachers are spending with students in the classroom.  Getting rid of hybrid courses (several days in the classroom, a couple days self-study).  They’ve found that there are inequities for the students and teachers – so all hybrids are going away.

· Senate decided not to do the Black light dance this year and instead it will be a semi-formal.  No outside students permitted.  This will take place 2/22 at 7pm and costs $3 to get in.  They can be dropped off early if you are planning to go to Cash Bash

· Birds Give Back annual fundraising is coming up and  focus are AC in the gym and the science lab enhancements

· AC went out to bid and it came back $30K higher than expected.  We thought we were only $52K away and now we are $82K away.  We’ve asked ISU for $40K and if they provide the funds we will install this summer
· Shakespeare play this weekend – King Lear

· Cheer is going to State this weekend!

Committee Reports

After-Prom  

Jennifer Patton and Stacy Barclay – Chair
Purpose:  After-Prom provides a safe place for the students to go after the dance.
· Fundraising is in full force for the big event!
· Tickets are still on sale to the cash bash fundraiser, which will take place on 2/22/20 at BCC at 7am.  Tickets are $100 for two and will include heavy hors d’oeuvres and a cash bar, as well as one cash bash number.  

·  A total of $4,350 cash prizes will be available (based on 200 tickets sold) 
· Selling out the tickets to this event is critical to the success of After Prom and all Booster members are highly encouraged to purchase tickets
· Once the cash bash is over the committee will work on promoting after-prom
Dance Hospitality
Katy Kraft

Beth Sauser
Purpose:  To provide hospitality to our dances (back to school, black-light, and Class Night dances)
· No update for hospitality – the next dance is Semi Formal on Feb 22
· They will drop everything off 
Directory

Mercy Davison
Purpose: To provide a listing of all U-High students & families for reference.
· Directory final edition was sent out and is wrapped up for 2019-2020 school year.  Thank you, Mercy
· Mercy has agreed to do the directory again next year – THANK YOU!
Faculty/Staff Appreciation (FSA)
Cheri Sundaram 

Purpose:  To provide a meal once a month to the faculty/staff to show our appreciation.
· There were a couple of no-shows on committed items for the January breakfast – to ensure this doesn’t happen again a reminder will be sent out prior to the event.

· Next event is Feb 26th for Parent Teacher Conferences.

· Upcoming Late Start Events:
· March 20

· April 17

· May 15
Fundraising

Jennifer McCarron

Aimee Beam 

Michelle Hardman

Purpose:  To organize and coordinate fundraising for all sports, teams and booster programs.
 The Fundraising committee exist to support groups/organizations at UHigh raise funds – and do so in a way that is in-line with all policies and procedures. We do have to be involved/have knowledge of all fundraising activity – and am hoping this year that we can make that easy and also help groups better promote their events.  Here’s how we can help:
Holiday Wreath Sales 

· Wreath sales went very well – final numbers were close to $1725 in profit!
· Next year we hope to start the sale earlier in order to maximize profits.

New Fundraising

· Had a conference with Penny Dawson of Cozzy Comfort which sells quality sheets for $40 and schools make $10 profit per set.  The rep is sending her options as the company has had great success at other high schools in the easier.  Great option for senior gift ideas as they have a dorm sized set.  If groups are looking for a fundraiser opportunity this might be one we pursue.  We may also need to pursue this for fundraising for the remaining gym funds.  More information to come on this.
· Papa John’s has a new opportunity – they give you a code for 30% off the order, and in turn pay us 10% back in sales.  Might be a good opportunity to trickle in additional orders.
Misc:
· If anyone wants anything posted on the Boosters FB page please let Jennifer McCarron know.  And if you’re representing an area of the school let her know so it can be posted on the website.
Hospitality

Chris Bray

Lisa Heptinstall

Purpose: To provide a welcoming environment along with food/drink for our 3 hosting events: 1) Open House in September, 2) Prospective Student Open House (usually in January), and 3) Freshman Testing in April 
· The group successfully put on a terrific Prospective Student Open House – thank you for your hard work!
· Next event is freshman testing in April – fruits and healthy snacks for the students and a small dinner –Jimmy John’s sandwiches, cookies and water for the teachers and staff.  We may need a small donation to cover the funds for the teachers.  
Parent Support Network (PSN)
Michelle Hutchins
Purpose:  The PSN is parents working with and helping other parents address issues that affect us all by having events on different pertinent topics. 
· Michelle will get back to Jeff Bovee on the possibility of a session about playing college sports
· More information to come next week
Spirit-Wear
Carrie Dale 

Kacy Rader
· Purpose:  The purpose is to sell spirit wear and take proceeds to boosters as well as to promote U-High spirit in the community. 
· No update provided
· Need to order the class of 2024 T-shirts to go in the packets for April 
Gold Rush Raffle

Julia Heller
Terry Ogunleye
Purpose:  To coordinate the raffle which is one of Boosters largest fundraisers.

· Total of 514 tickets for $10,280       

· We will continue to accept tickets throughout the year and will continue bi-monthly drawings
Recognition – Good For U Award
Katy Kraft
Beth Sauser

Purpose:  The purpose of the Good for U Award is to recognize a student for contributions made outside of traditional academic and sports accolades.  This may include acts of kindness, outstanding effort, resolution of issues, etc.  Nominations may also be done for teachers & administrators for their contributions. 
· We don’t know of any nomination
Website/Social Media
Kelli Kiefer

Purpose:  To ensure we have a positive presence & info available on our Website.    

·  Thanks for getting the December minutes posted!
Representative Reports

Band

Shelly King
Choir

Holly Pfister
Cheer
Dance

Orchestra

Jani Hall
Orchesis

Speech

Tennis (Girls)

Katy Kraft
Theater

Holly Pfister

Sports/Clubs
STEM
Ashish Sawhney
Volleyball
Football

Golf

Miscellaneous 
Chinese Club

· Postponed the trip to China over Spring Break – they will still get to go, but not over spring break

Old Business

New Business
· Darrin York – Golf coach – came to Boosters seeking a grant and a matching fund – both in the amount of $500 to purchase golf technology to help the golfers.  It’s called Flightscope Mevo +.  Golf has never asked for money in the past and they’ve done a great job of fundraising internal.  Total cost is $2,000.  Asking for $500 matching and $500 grants in funding to help them acquire this technology.  Can be used indoors and outdoors.  This is the first request for funds from the golf team in the 8 years, therefore they are eligible for the grant (which are typically given no more than every 3 years).  Motion for matching gift by Sue Coleman – all approved by the committee, no nays.  Motion for grant request by Lisa Heptinstall – all approved, no nay.   Must reach out to the girls’ golf team to see if they would like to share it.
Adjourn
· Raffle ticket awarded to: Julie Loy!
· Meeting adjourned at 7:25 – motion by Lisa Heptinstall and seconded by Jennifer McCarron

	  Attendees: 
	Darrin York, Diana Sawhney, Julie Loy,  Janet Rubin, Becky Camp, Julia Heller, Karin Burwell, Chris Bray, Lisa Heptinstall, Michelle Cervantes, Jennifer McCarron, Susan Kullman, Bunny King, Debbi Wolford, Karen Hightower, Mike Orgler, Andrea Markert, Stephanie Checchi

	

	Treasurer report:
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U-High Boosters Treasurer's Report - February Meeting

Bank Balances Beginning of Month (as of 12/31/2019)

Busey Bank
Total Bank Balances

Receipts:

Uncashed Checks from Gold Rush
Spiritwear

Gold Rush

Wreaths (Profit $ 1,725.40)
Total Receipts

Disbursements:

Bank Fee

Gold Rush Checks to winners
U-High Cheer

Stamps

Evergreen Industries - Wreaths
Total Disbursements

Net Gain or Loss
Account Balances
Busey Bank (12/31/2019)
ISU Foundation (as of 12/18/2019)

After Prom (as of 12/19/2019)

Total Account Balances

$ 22,156.67

$ 200.00
$ 1,383.00
$ 220.00
$ 5,220.00

$
S
$  500.00
S
s

3,494.46

S 22,156.67
$ 10,161.73
S 14,051.00

$22,156.67

$ 7,023.00

S 4,729.46

$ 2,293.54

$46,369.40











