	University High School Boosters Meeting

	9/1/2020

	Agenda:

	· Welcome/Call to Order
· Officer and Administration Reports – 20 min

· President (Karen Hightower)

· Vice President (Jennifer McCarron) 
· Secretary (Stephanie Checchi) 
· Treasurer Report (Teri Wilson)

· Administration Report  (Andrea Markert)

· Committee Chair Messages & Reports  – 20 min 

· Old Business – none 
· New Business – 10 min

· Adjourn

	Notes

	Call to order/Roll call
Meeting called to order by Stephanie Checchi at 6:30 pm on 9/1/2020.
Officer Reports 

President  

Karen Hightower
· Welcome to all - Thanks so much for taking time to come out to our first meeting of the new school year.  What a great turnout we’ve had tonight!

· We’ll be hosting Boosters via Zoom at least until Christmas.  Thank you for your patience and we will consider how we move forward with Boosters meetings into the new year at a later time.
· It’s hard to believe we’re already in September and that the school year is now well under way!  
· We did so many great things in the 2019-2020 school year and we’re excited to make a big impact again this year!
· I have some items of business that I want to cover here at the start of the meeting: 
1. New Executive Board for 2019/2020 – introductions (name, students, length of time associated with boosters).  
Executive Position

  2019/2020 Assignment

  2020/2021 Nomination

President

Mike Orgler

Karen Hightower

Vice-President

Karen Hightower

Jennifer McCarron
Secretary

Stephanie Checchi

Stephanie Checchi

Treasurer

Teri Wilson

Teri Wilson

Past President

Debbi Wolford

Mike Orgler
2. Recognition of this year’s Committee Chairs: 
                               Committee Name

2020/2021      Committee Chair

After-Prom

Susi Beard

Katherine Baumann
Hospitality for Dances

Katy Kraft

Beth Sauser

Directory

Mercy Davison

Faculty/Staff Appreciation

Cheri Sundaram

*need co-lead
Fundraising

Jennifer McCarron

*need Sedexo replacement
Hospitality

Chris Bray

Lisa Heptinstall

Parent Support Network

*need replacement
Spirit Wear

Kacy Rader

Michelle Cervantes

Gold Rush Raffle

Julia Heller

Terry Ogunleye
Good For U Award

Katy Kraft
Beth Sauser

Tailgate

Website/Social Media

Kelli Kiefer

· Every year, one of Boosters goals is to make a large donation ($10,000+) back towards the school. 

1. Last Year, we allocated approximately $14283 to the school to be used for the science lab renovations.  We also donated to the school to allow the Air Conditioning for the gym!  

2. This year, we need to discuss what our fundraising goals are moving ahead
· If you are affiliated with a sport or club, please encourage them to nominate a parent volunteer to come to Booster meetings to share updates at our monthly meeting   

· Please feel free to bring other parents with you to our meeting – our success depends on you!

· Again, thank you for attending and contributing to U-High Boosters! 
VP (will also include fundraising update)
Jennifer McCarron
· Fundraising via Sedexo is currently unknown due to COVID-19

· Jennifer has found some fundraising options that are 100% online – purchased online and sent directly to the purchases

· This info will be placed on the fundraising section of the Boosters website if teams want to learn more.  Should be posted by mid-September

·  If any group or team is looking for help or has some fundraising ideas please reach out to Jennifer

· We still need a Sedexo lead and some have indicated they are willing to help.  Please reach out to Jennifer for any Fundraising questions or general boosters questions and she’s happy to help.

· Grants are also available from Boosters – we do a grant once every 3 years for a club or organization.  Just need to go through the fundraising committee to get it on the radar.

· You can do Dine to Donate – your club or organization just needs to let fundraising committee know by completing the Fundraising Request Form, on the website:

· For more information, check out the updated website: https://www.uhigh.ilstu.edu/blogs/boosters/fundraising/
· Go on main site, under Parents, under Boosters, Go to FUNDRAISING

· Offers opportunities such as Sedexo, Dine to Donate, Wreath Sales

· Matching Opportunities – if your group raises funds you can complete the matching request form on the website and Boosters will do its best to match the amount.
· Question about group fundraising for a club to sponsor an event – fundraising does have to be shared equally among all students in the group.  It can be frustrating, but this is the way it is because we fall under ISU policies.  We will take this back to administration to double check that it still applies.  Differences between fundraising for After Prom, Boosters, Teams, etc
Secretary

Stephanie Checchi
· For those new to Boosters, we will have our committee chairperson explain each committee as they provide an update so you can get a sense of what all we promote and do with Boosters.

· Minutes are available on the Boosters website each month (approx. 2-5 days after the mtg).
· Committee chairs are asked to send updates prior to the meeting (include “Boosters” in title) – a big thanks for getting those to me.
· Boosters always meets the first Tuesday of the month at 6:30 pm, except in January when we don’t meet.  Just for planning, I’d like to call attention to our Boosters meetings for this year.  You can also find loads of great Boosters info on our website.

· October 6th
· November 3rd
· December 1st
· February 2nd 2021

· March 2nd 2021

· April 6th 2021

· May 4th 2021
· A reminder to our committee chairs that we need your help to keep a log/notebook of how they do their committees so that knowledge can be passed on…and to identify a successor.
· Housekeeping rules for a successful zoom meeting:

· We want to ensure everyone has an opportunity to participate but we want to minimize distractions.  Andrea does have the ability to mute the audience but please take a moment now to check your status and ensure you’re currently muted.  If you want to speak up, you just need to unmute and you’ll be heard.  Please just remember to mute your mike again when you’re done speaking.

· When you speak, please start by stating your name – even if it’s just to motion an approval.  I can’t take notes and see names all at once, so knowing who’s speaking will be very helpful.

· If you could, please make sure your name that appears in Zoom is your first and last name so that I can capture it for the minutes.
· I’d like to give our Treasurer, Teri, the floor to discuss our account balances and an overview of where we are at to kick off this school year.  
Treasurer 
Teri Wilson
· See report below for detailed financial info
· $14,283 deposit back to U High has not been made yet

· Once the deposit is made we will be down around $11,000

· We expect some of our fundraising events will be lower this year

· After Prom Account is at $22,000

· Foundations Account is at $13,000

· Requests for money are located online and receipts are required for reimbursement
Administration Report (Andrea Markert – Principal)
· Personnel update – Mr. Shanley is the new assistant principal
· Mr. Evans is the new Athletic Director

· Mrs. Hoffman is our new guidance counselor – she came over from Normal West

· New French Teacher- Miss Martin – a former ISU student

· Summer surprises – Mr. Hampton decided to retire in July and the wellness teachers are all covering for him

· Miss Lipsey is not here – Mr. Rich is here filling in for English

· Block schedule was done to help the students get more dedicated time with their teachers and to eliminate some Zoom fatigue

· Wednesday September 2 is an early dismissal (1pm) to welcome our new student teachers

· Wednesday September 2nd is also Open House via zoom – the links will be posted Wednesday afternoon

· With Labor Day next week we have decided to change the schedule.  Tuesday and Thursday will still be odd classes and Friday will follow the Monday schedule.  Intend to do that whenever we have a day off in the week.
· Survey will go out next week for parents, students and teachers to figure out what we are doing well and areas of opportunities.  Teachers are doing all they can to be engaging and interactive with the students.

· Facilities upgrades – AC is installed in the Large Gym!  New ceilings and new flooring on the main level.  

· We will continue to have material pickup days moving forward – they will usually occur 2x a month.  Emails will come out to let you know when the pickup days will occur.  Materials are not mailed to students but there are alternate hours that can be arranged if you can’t make the scheduled time.

· There is still discussion on the return to school plan – we will be informed on October 2nd.   Watching area schools to see how each school’s in person or blended learning goes.

· Please make sure to contact the career counselor if you have questions about college applications or anything related to college.

· New cheer and dance coaches have been hired and are in background check.

· If your child is going to be absent due to an appointment you still need to call the attendance line and good if your student informs their teacher

· Saliva testing that the universities are doing is not as easily to implement at U High as our students are not legal adults

· State Champion photos – unsure if they’ve been hung up on display yet.

· Don’t know how school pictures will be sometime this year – but don’t know how they’ll be handled

· Students are emailed announcements every day and some clubs are meeting via zoom – so please make sure the students are checking announcements and getting involved.

· Homecoming – wait and see about potential spring opportunities.
· Return to campus – ISU is making the deciding factors for us.  We are told our plan by ISU however they are definitely treating us as a K-12 program versus a college and have allowed us opportunities within IHSA including things that aren’t allowed currently at ISU.
· Seniors will be able to participant in sports in the “summer season” even though they’ve graduated

· Graduation date won’t change for seniors even though school was extended an extra week.
Committee Reports

After-Prom  

Katherine Baumann
Susie Beard
Purpose:  After-Prom provides a safe place for the students to go after the dance.
· No After Prom report
Hospitality (For Dances)
Katy Kraft

Beth Sauser

Purpose:  To provide hospitality to our dances (back to school, black-light, and Class Night dances)
· Unsure of the state of this committee currently due to COVID-19. 
Directory

Mercy Davison
Purpose: To provide a listing of all U-High students & families for reference.
· Mercy is working with John on the directory – first draft was sent out the week of 8/24 and changes were due back by 8/31.  Mercy will update the corrections and final directly will be published very quickly.
Faculty/Staff Appreciation (FSA)
Cheri Sundaram 

Purpose:  To provide a meal once a month to the faculty/staff to show our appreciation.
·  Not much update
· Plans for breakfasts and such are completely on hold

· Brainstorming ways we can show appreciation to faculty and staff as soon as we can!
Fundraising

Jennifer McCarron

Purpose:  To organize and coordinate fundraising for all sports, teams and booster programs.
 The Fundraising committee exist to support groups/organizations at UHigh raise funds – and do so in a way that is in-line with all policies and procedures. We do have to be involved/have knowledge of all fundraising activity – and am hoping this year that we can make that easy and also help groups better promote their events.  Here’s how we can help:

 

· See VP report above
Hospitality

Chris Bray

Lisa Heptinstall

Purpose: To provide a welcoming environment along with food/drink for our 3 hosting events: 1) Open House in September, 2) Prospective Student Open House (usually in January), and 3) Freshman Testing in April 
· We are unsure of the state of Hospitality given the pandemic and our ability to serve food.  
· Next event is February - 
Parent Support Network (PSN)
Purpose:  The PSN is parents working with and helping other parents address issues that affect us all by having events on different pertinent topics. 
·  Need a committee rep
Spirit-Wear
Kacy Rader
Michelle Cervantes
Purpose:  The purpose is to sell spirit wear and take proceeds to boosters as well as to promote U-High spirit in the community. 
· Two really successful spirit wear orders in June and again at registration.

· First order of summer we had $10,156.16 in sales.  Our cost was $9,360.16.  Profit of $796.  
· Second order closed at the end of registration.  Those totals haven’t been determined yet.

· Will be determining how to distribute the registration sales clothing once we receive it.  Maybe during supply pickup.
· Next order will be in November, to have back in time for December.
Gold Rush Raffle

Julia Heller
Terry Ogunleye
Purpose:  To coordinate the raffle which is one of Boosters largest fundraisers.

· 316 tickets sold for a total of $6320.  Last year at this time we’d sold 455 tickets and $9100.  Attribute it to the fact that students aren’t at school and able to drop them off in the office.
· Will be providing a weekly reminder on Facebook to increase the numbers and see if Mr. Larson will put reminders on the website to encourage sales.
· Looking for other suggestions to keep the word out.
· We do not have a digital platform to take payments.  Will look into the use of Square for payments or potentially might be able to do Paypal in the Boosters name and transferred directly 
Recognition – Good For U Award
Katy Kraft
Beth Sauser

Purpose:  The purpose of the Good for U Award is to recognize a student for contributions made outside of traditional academic and sports accolades.  This may include acts of kindness, outstanding effort, resolution of issues, etc.  Nominations may also be done for teachers & administrators for their contributions. 
· No Good for U nominations – but working on how to make it more accessible in a virtual environment.
Website/Social Media
Kelli Kiefer

Purpose:  To ensure we have a positive presence & info available on our Website.    

·  If you have any suggestions or updates to the website, let the boosters committee know.
Representative Reports

Band

Shelly King
Choir

Holly Pfister
Dance

Orchestra

Jani Hall
Orchesis

Speech

Theater

Holly Pfister

Sports/Clubs
STEM
Ashish Sawhney
Girls Golf
· Girls varsity won the CCHS invite!
Old Business

· None
New Business
·   Request from Girls Golf for matching fund will be moved to October discussion after being vetted through the school.
· 
[image: image1.emf]2020 funds request   Uhigh U-High-Boosters-Request-for-Funds-2019 (1).docx


Adjourn
· Motion to close by Michelle Cervantes; seconded by Lisa Heptinstall at 7:25 pm 

	  Attendees: 
	Karen Hightower; Jennifer McCarron, Cheri Sundaram, Kacy Rader, Andrea Markert, Teri Wilson, Lisa Heptinstall, Julie Loy, Jennifer and Craig, Parker Family, Adam Wettstein, Karsen K, Todd Bullock, Becky Duley, Heather Brown, Michelle Cervantes, Shannon Moreland, Bunmi A, Mercy Davison, Maggie Evans, Brian Moody, Terry Ogunleye, Karin Burwell, Gillian Stengel, Amelia Noel, Ash, Samantha Boss, Bernie H, Amie Kincaid, Becky Zastrow, Angie, Ryan Nelson, Priya Socrates, Michelle Cheeseman, Kimberly Behl, Diana Sawhney, Elena, Cindy, Yan, Angela Bossard, Dawn Miller, Karin McDowell, Chris Grieshaber, Shelly King

	Treasurers Report:
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U-High Booster Club

Funds Request

Please Use for Matching Gift Requests ($500) and/or Grant Requests



If needed, additional information may be included as an attachment.



		Co-curricular Program

		

Girls Golf Team





		Sponsor/Coach Name, Phone and Email



		

Greg Dennis,   309-445-2222, greg.dennis777@gmail.com





		Who’s available to attend the Booster meeting to discuss request – Name, Phone and Email

		Karin Burwell

217-314-3093

kannburwell@aol.com







		Describe the project , activity and/or items to purchase











		At this time the team requests funds as practice now carries an expense.  We would also be using it to find other opportunities to practice/play for the whole team.



		How many students are impacted by this request? Please describe how the students benefit and the frequency that this project/activity/item will be used.





		



There are 9 young women on the team





		Please provide detailed information on the costs involved in this request.  Please include the following information:

· Amount requested and type of request

· Percentage of the total cost you are requesting

· Lifespan of the item(s) purchased

· Maintenance and/or storage costs

· Competitive bids and reason for choosing vendor, if appropriate

		



This is difficult to describe.  Each round at Weibring for practice has been negotiated with help from the AD.  There are also additional expenses to use the range at Weibring which the team is saving for.  











		Alternative forms of funding, strategies for fundraising explored or utilized

		

The team held a Putt-a-thon and raised over $600.00





		Are students/parents involved in this co-curricular program willing to participate or volunteer at a future Boosters event or assist with a Boosters activity?

		Yes other parents are already involved in Boosters as well.









		Date received by Administration

		





		Decision Date

		



		Administrative Decision

		· Approved

· Pend/Request Additional Information

· Denied



		Additional information if pended or denied





		









		Administrative Signature

Principal, Assistant Principal or Athletic/Activities Director

		







		Date received by Boosters

		





		Date scheduled for discussion at Boosters meeting

		



		Boosters Decisions

		· Approved – Matching Funds

· Approved – Grant Funds

· Pend/Request Additional Information

· Denied



		Additional information if pended or denied

		









		Boosters Signatures

(Date and two officers)

		







		

		







		Details of Approval

· Amount approved

· Deadlines for usage

· Documentation required prior to distribution

		

















		Communicated to Requestor/Sponsor/Coach

		












_1660540980.pdf


University High School Booster Club
Treasurer Report


April 30, 2020- August 31, 2020


Busey Bank Account Balance April 30, 2020 ($ 19,721.67)    


Income
Gold Rush ($ 5,980.00)      
Spirit Wear ($ 3,015.00)      


Income Total ($ 8,995.00)      


Expenses
Gold Rush ($ (1,583.40)     
Spirit Wear ($ (1,614.00)     
Busey Bank (Fees and Expenses) ($ (52.96)          


Expense Total ($ (3,250.36)     


Busey Bank Account Balance August 31, 2020 ($ 25,466.31)    


Heartland After Prom Account Balance April 30, 2020 ($ 21,966.96)    


ISU Foundation Account Balance April 30, 3030 ($ 10,761.73)    






